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Abstract:

The general context of the study lies in the search for one of the suggested
solutions to business institutions competitiveness problems especially the one
related to the constantly changing competitive environment that lead businesses
to make every effort to find the key to control getting off the hook with the least
possible damage when confronted to competitor’s threats.

This study deals with the importance of competitive intelligence as a tool based
on marketing data collection, its analysis and its exploitation in whatever could
be useful for the efficient management of its competitive position. It can also
facilitate strategic decision-making founded principally on choosing the
appropriate strategic alternative for each activity situation that it could preserve

its balance of resources and expenditures ...

The goal of this study was to create a model about the relationship between
Marketing intelligence and competitive economic enterprises management
through which we have tried to reveal different sides of those variants so that we

can answer the key problem of the study. In this study, we have outlined the



theoretical frame of marketing intelligence to highlight its general concept and
the tools used by enterprises to apply and practice it. Then, we have outlined the
various relationships that exist between Marketing intelligence and different
Intelligent Management practices within the economic enterprise in addition to
some specific data management techniques. As far as the competitive position
management of enterprises, we have first identified the nature of the relationship
that lies between strategic management as a platform for efficient enterprise’s
competitiveness management. We have tried to identify its different
requirements in a way that allowed us to reveal the relationship between
Marketing intelligence and competitive position management to answer directly

the research problematic.

Finally, we have outlined international experiences in the field as we have dealt
with the reality of marketing intelligence practice in Algeria and the
perspectives of Algerian enterprises competitive management in addition to
presenting three international experiences: the Chinese experience and how
Algeria could benefit from it, the French experience and at last the USA

experience. This study had the following outcomes including:

- Marketing intelligence practice has given outcomes that were close to
what was expected on both competitive and strategic levels,

- choosing the appropriate strategic alternative will be right if it’s based on
Marketing intelligence,

- Marketing intelligence provide the organization with success tools
strategically speaking in the field of marketing.

- Marketing intelligence helps the organization to detect and face its
competitor’s threats and its weak points through providing it with strength
points and marketing opportunities that it can cease.



We also recommend after what has been deduced the necessity of creating
specialized units in competitive analysis to control competitive position
management in economic enterprises. Besides, it is necessary to recognize and
adopt the culture of Marketing intelligence that has become the most modern

method in the field of marketing research and exploit its outcomes.

Raising academic awareness through conferences and study days in institutions
and university courses allows gaining academic qualifications in the field of
Marketing intelligence, which has a crucial impact in determining the future
strategic direction of the economic enterprise by contributing to the

identification of strategic options that fit competitiveness circumstances.

Key words: marketing intelligence - strategic vigilance — management of
strategic competitive position — Strategic Diagnostics.
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* The Society of Competitive Intelligence Professionals

* The Society of Competitive Intelligence Professionals, 1999, An Introduction to Competitive I ntelligence.
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Use Information to Succeed in the Global Marketplace, New York, NY, 1996.
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Quantité: Milliers de tonnes
Valeur: Millions USD

Pays Produits Quantité Valeur Exportateur
JORDANIE 0,047 0,19 | SARL GROUPE BENHAMADI ANTAR TRADE
France 0,001 0,01 SPANOLIS
CAMEROUN Climatiseurs 0,0004 0,002 | EPE/SPA SOCIETE NATIONALE DE REALISATION
NIGER 0,0004 0,002 | EPE/SPAENIEM
REP DE COREE 0,001 0,001 | SPA SAMHA HOME APPLIANCE
Pays Produits Quantité Valeur Exportateur
CAMEROUN 0,0001 | 0,0004 |SPABYAELECTRONIC
HONG KONG 0,0002 0,002 | EPE/SPAENIEM
INDE 0,0001 0,001 | SPA SODINCO
Italie 0,0001 | 0,0001 |EPE/SPAENIEM
JORDANIE Réfrigérateurs 0,02 0,08 | SARL GROUPE BENHAMADI ANTAR TRADE
NIGER 0,0011 0,005 | EPE/SPA ENIEM
SPA SAMHA HOME A
0,002 0,02
REP DE COREE PPLIANCE
Pays Produits Quantité | Valeur Exportateur
JORDANIE Machines a laver 0,01 0,05 SARL GROUPE BENHAMADI ANTAR TRADE
CAMEROUN le linge 0,0001 | 0,0001 | SPA BYA ELECTRONIC
Pays Produits Quantité | Valeur Exportateur
JORDANIE 0,019 0,08 |SARL GROUPE BENHAMADI ANTAR TRADE
Iltalie Téléviseurs 0,0001 | 0,002 |MDN/ENPEI
CAMEROUN 0,0004 | 0,002 |SPABYAELECTRONIC

Source: Rapport annuelle de ALGEX (Agence Nationale de Promotion du

Commerce Extérieur), servise statistique, 2011.
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