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Abstract:

The problem of this study was to reveal the role of human resources development in achieving the
competitive advantage by the use of the total quality management in a sample of economic enterprises
active in some of the western Algerian states (wilaya) concerns 105 economic enterprises.

lts importance lies in assisting officials in various Algerian economic enterprises to recognize the
importance of their human resources as a partner in achieving their objectives, with emphasis on the need
to adopt modern methods in their development and investment for the entrance of total quality
management, thus enabling their success and creation of competitive advantage in them.

The objectives of this study was to identify the level of importance of the variables of the study (Human
resources development represented in their methods: training, organizational learning, organizational
development, management development, develop the career path), (Quality Management represented in
its principles, namely: the commitment and support of senior management, focus on the client, training on
quality, focus on the processes, the action teams, continuous improvement, focus on data in decision-
making, the feedback), (competitive advantage represented by its dimensions: cost, quality, creativity ) in

economic institutions and the study sample; and emphasis on the importance of human resources and the



need for their development, as one of the fundamental pillars for achieving competitive advantage in
economic enterprises.

To realize the work, an analytical descriptive approach was used by the use of the questionnaire as a tool
for data collection with analysis and hypothesis testing using the Social Sciences Statistical Package
(SPSS). The main results were as follow :

Human resources development under total quality management contributes to the competitive advantage
of enterprises, as they acquire the human resources skills, experiences, knowledge and qualifications in
their respective field stems from the requirements of the total quality management system and contribute
to their satisfaction and coverage, which helps to improve quality and upgrading Which makes this quality
a priority and a com petitive advantage in enterprises.

Finally, the research advanced some recommendations and suggestions for Algerian enterprises in
general.

Keywords: human resources development, quality, total quality management, competitive advantage.
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