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Study Summary

Study Title: The strategy of the administrative organization of sports complexes and
its role in improving sports practice "A model study of some Algerian sports
complexes” (province of Chlef, Ain Defla, Reliance).

Study problem: Does the management strategy of sports complexes have a
reflection on improving sports practice?

Study hypothesis: The administrative management strategy in sports complexes
mainly contributes to improving sports practice.

Study Objectives: The study aims to identify the following:

— Knowing the extent to which the basic strategies of administrative management
contribute to developing the performance of employees and thus achieving
results.

— ldentifying the relationship of administrative management strategies for human
resources (the strategy of recruitment and appointment, the strategy of training
and development, the strategy of the performance measurement and evaluation
system, the strategy of compensation and incentive systems) in improving sports
practice.

Keywords: strategy, administrative management, sports complexes, sports practice.
Field Application Procedures:
Approach: We relied on the descriptive approach.

The tools used: a questionnaire consisting of 44 phrases used theoretical literature

and previous studies for each of the study of Bourzama Rabeh (2011), Mohammed

Kattab (2017).



The study sample and its spatial limits: a sample of (63) individuals from the managers
of the offices of the sports complexes in the province of Chlef, Ain Defla, Relizan and

their affiliated units.

Time limits: This study was conducted during the academic year 2019/2020.

Results: After discussing, analysing, and processing the results, we found that

improving sports is linked to the strategy of administrative management. This shows
that sports complexes adopt an effective management policy, represented in the strategy
(recruitment and appointment, training and development, performance measurement
and evaluation system, compensation and incentive systems) and use it in an appropriate
way to be reflected in the improvement of sports practice. This indicates the validity of
the general premise that the management strategy in sports complexes basically

contributes to the improvement of sports practice.
Suggestions:

— The need to pay attention to the strategy of selection and the recruitment of
qualified personnel, which will allow the modernization of the sector and the
improvement of sports.

— Human and financial resources should be made available and made available to
managers and managers.

— Provide comfortable and convenient conditions for managers and managers by
regulating an out-of-service incentive system in accordance with a well-defined
performance evaluation strategy.

— Ensure the autonomy of the management of sports vehicles and grant them the
right to dispose of their inputs, as they deem appropriate for their structures.

— Build a training and training strategy based on an internal environment survey

and a modern vision of human resources.
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