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Study Summary

Study Title: Investment strategy in the sports centre and its role in developing
the management of sports vehicles "A field study of sports vehicles in the wilaya
of Chlef".

Study problem: What are the strategic decisions taken in the field of sports
investment and what i their role in developing the management of sports
vehicles?

Study hypothesis: Strategic decisions in the sports community varied between
the public and private financing strategy, which led to the development of sports
vehicles management (staff, competence, organizational structure, and
flexibility).

Study objectives: The study aims to identify the following:
Shedding light on the reality of investment in the sports field in Algeria through:

1-Knowledge of the effectiveness of the investment law and the law related to
the organization and development of physical and sports activities and in
developing the management of sports vehicles.

2-Know the objectives and importance of investment in the development of
sports vehicles management

3- How to overcome the investment obstacles facing the investor in the sports
field.

4- Evaluation of the investment strategy in the management of sports vehicles.

5- Trying to realize the importance of sports investment and its impact on
national development.

6- Knowledge of various investment methods and their implications for the
development of sports vehicles management.

Keywords: strategy - sports Investment - sports vehicles
Field application procedures:
Approach: We relied on the descriptive approach

Tools used: a questionnaire consisting of 19 statements, the use of: theoretical
literature and previous studies.

The study sample and its spatial boundaries: A sample of (18) boat managers in
the willaya of Chlef.



Time limits:2018-2022.

Results: After discussing, analyzing and processing the results, we concluded
that the development of sports vehicles management is linked to the sports
investment strategy. This indicates that sports vehicles adopt an effective
investment policy represented in a strategy and exploit it appropriately to be
reflected in improving the management of sports vehicles. This indicates the
validity of the general hypothesis that suggests the contribution of the diversity
of strategic decisions in the sports environment between the public and private
financing strategy, which led to the development of sports vehicles management
mainly.

Suggestions:

-Interest in studying the internal environment of the sports institution, and
studying the surroundings of the external environment of the sports institution.

-Defining strategies, policies and a clear vision by the Ministry for sports
investment.

-The Ministry should review and organize the regulations and laws for the
investment process and seek to provide facilities by the government to investors.

-Paying attention to managers, qualifying workers in the sports field, and
attracting the best expertise in the field of sports investment.

-Interest in creating a clear database of the institution, its activities, investment
objectives, and information on the needs and desires of sports beneficiaries.

-The dependence of sports institutions on self-financing.

-Sending email newsletters to trading companies as well as to potential
customers.
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