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Abstract: This study aimed to determine the possibility of developing and

improving the overall performance (economic, social and environmental), using
dashboards by following the GIMSI and BSC methodologies in the National
Corporation of the Distribution and Marketing of Petroleum Products, Naftal. For the
purposes of this study, a main hypothesis and sub-hypotheses were developed. The
study comprises four chapters, three of which are theoretical, to study the various
concepts and relationships related to the variables of the study, based on the theoretical
literature related to this research, and an practical chapter to study the reality of these
variables and the relationship between them at the Petroleum Corporation.

The deductive approach was relied upon, with its tools of description and
analysis, and the case study approach, by relying on the corporation's documents and
reports, in addition the interview method. The study showed, theoretically, that the
dashboards, in addition to being considered as a tool of performance leadership, can be
used as a tool for developing and improving the overall performance of the
corporation, by following modern methodologies in building dashboards, in particular
the GIMSI and BSC methodologies. It helps to evaluate the corporation’s progress
towards achieving goals, identify areas of strength and weakness, and make decisions
regarding improving and developing the institution’s overall performance, by
providing measurement results for a comprehensive set of performance indicators,
whether in the stages of applying the GIMSI steps or integrating these indicators into
the dimensions of the Balanced Scorecard (BSC). This study also revealed the
possibility of applying these methodologies in the Algerian Corporation of Petroleum
Products, This is done by integrating a set of comprehensive performance indicators
into the stages of applying the GIMSI steps, or integrating these indicators into the
dimensions of the Balanced Scorecard (BSC) in Naftal.

Keywords: Overall performance - Dashboard - GIMSI methodology - Balanced
Scorecard (BSC).
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“Margolis & al, does it pay to be Good...And Does it Matter? A Meta-Analysis of the Relationship
between Corporate Social and Financial Performance, 2009, PP 9-11, Available at:
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de gestion, Université Paul Verlaine, France, 2009, P 17.
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“Wayne Eckerson, Richard Sherman, Strategies for Managing Spreadmarts, Available at:
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2Caroline Selmer, op.cit.,P103.
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'Keshika Bugwandeen, Marius Ungerer, Exploring the design of performance dashboards in
relation to achieving organisational strategic goals, South African Journal of Industrial Engineering
August 2019 Vol 30(2), P163.

2Jaulent Patrick, Marie Agnés Quares, Pilotez vos Performances, Paris, Editions Afnor, 2008, P4.
®Lorino Philippe, op.cit, P131.

* Idem, P132.

>Savall Henri, Véronique Zardet, Maitriser les co(ts et les performances cachés, 7éme édition,
Edition Economica, Paris, France, 2020, P85.

®Héléne Loning et all, op.cit, P157.
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Consulte le: 04/06/2023.
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'Masha Kuznetsova, Michelle Frits et al, An analysis of the structure and content of dashboard
used to monitor patient safety in the impatient setting, JAMIA Open, 4(4), 2021, P4.
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Kartik Patel, What Are Data Trends and Patterns, and How Do They Impact Business
Decisions?,Available at: https://www.dataversity.net/data-trends-patterns-impact-business-decisions/,
Accessed: 26/08/2023.

’Data visualisation beginner's guide: a definition, examples and learning resources,

Available at: https://www.tableau.com/en-gb/learn/articles/data-visualization, Accessed: 26/08/2023.
*Mehdi Mahmoodpour et al, Role-based visualization of industrial 10T-based systems,
IEEE/ASME International Conference on Mechatronic and Embedded Systems and Applications
(MESA), 2018, P2.
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P 129.

2 Christophe Germain, Une typologie des tableaux de bord implantés dans les petites et moyennes
entreprises Finance Controle Stratégie, Vol 8(3), 2005, PP 125-143.
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Source: Georges Le Gall, Piloter I’entreprise: Tableau de bord ou BalancedScorecard?, Libres
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content/uploads/2012/10/591-page-012-014.pdf, Consulté : 20/08/2023.
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Francophone de Comptabilité, Crises et nouvelles problématiques de la valeur , France, 2010, P5.
Disponible sur http://hal.archives-ouvertes.fr/hal-00476943 , Consulté le : 15/06/2023.
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