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The organizational change management and its role in establishing the

principles of learning organization: A case study of GE “global

technology giant”

Abstract: This study aims to highlight the role of the organizational change management in
transforming the organization to a learning organization. This new organizational form has
become a key determinant in the world of business because it allows the organization to learn
through their employees, seizes every opportunity to learn and to find new ideas. It also
allows it to improve its human resources in a way to achieve excellence.

In order to provide a comprehensive view and to support the theoretical aspect of the
subject, the study includes a practical part, in the form of a case study devoted to “Condor
Electrics” (Algerian leader in home appliances and electronicsy in which the work was
conducted to identify the opportunities for application of the principles of the learning
organization. This experiment, which achieved success, exceeded all expectations and won
the admiration in the world of business.

In other words, if Condor has the required potential and likely to shape (referring to
General Electric’s model) in a learning organization, with all the positive connotations of the
concept, it will certainly learn and benefit from that experience.

Keywords: Organizational change - Change management - Organizational learning -
Learning organization - Jack Welch - GE - Hardware phase - Software phase — Condor

electronics.
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Helene Denis, Strategies d'entreprise et incertitudes environnementales: design organisationnel,

cultures et technologie, Economica, Paris: France, 1990, p: 131.
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