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Abstract:

This study aimed to analyze the impact of both structural empowerment and
psychological empowerment on innovative behavior as perceived by employees
in economic enterprises.
The findings in theoretical side; show that empowerment is an internal sense
which motivate individual toward progress and career development, this which
is called (psychological empowerment), to show and progress this type of
empowerment, it requires a work environment that is characterized by some
supports and antecedents, this is called (structural empowerment). In order to
succeed, the enterprise should adopt a special strategy to apply empowerment
concept; which concerning with its steps and models, in addition to recognizing
its obstacles during the application.
We find also innovative behavior that starts with the creative thinking to reach
at tangible innovative outcomes, and to apply this concept in enterprise, it
should understanding its components, its steps, and achieving requirements of
creative management, in addition to that, it should recognize its obstacles and
how to eliminate it.
The findings in the empowerment literature suggests that empowerment may
have strong impact on innovative, to examining this hypothesis, we designed a
questionnaire (based on approved model in this study), and distributed to a
sample consisted of 128 employees selected randomly in electricity and gas
distribution enterprise in (Djalfa), 114 questionnaires were returned and they
were qualified for an accurate analysis by using descriptive and analytical
statistic techniques (SPSS). the results of the analyzed data revealed the
following:

= High psychological empowerment was reported among employees ;

» Structural empowerment according to the sample study is applied

moderately ;
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» Innovative behavior according to the sample study was in medium ranks;

» There is a significant impact at 0.05 level between dimensions of
psychological empowerment (meaning ,self determination, competence,
impact) and innovative behavior ;

= There is a statistically significant impact between dimensions of structural
empowerment as independent variable (delegation, participation, team
work, communication and information flow, Rewarding & encouraging,
training & learning) and innovative behavior ;

= There is a statistically significant impact between both structural and
psychological empowerment in same time on innovative behavior; which
illustrated by Explanatory coefficients (27.9%) ;

= No significant differences in employees’ answers were found to study
variables due to demographic and functional factors ;except function In
the light of preview findings;

We cited some recommendations:

e The necessity of Promoting the concept of psychological empowerment
through interesting to give freedom and autonomy;

e The necessity of creating an appropriate organizational environment
which allow the application of the structural empowerment through
adjusting delegation systems, enhancing communication and motivation,
and encouraging participation and team work;

* Innovation behavior, should be improved after thinking about its
outcomes; according to adopt a strategy depend on recognizing the factors
that effect on Innovation behavior, and empowerment as the most

important in those factors.

Keywords: Empowerment, Structural Empowerment, Psychological
Empowerment, Innovative Behavior, Electricity And Gas Distribution

Enterprise in Djalfa
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