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Abstract :
-The title of this researches « the role of the leader ship in implementing the quality
management.
-The field study the Economic organisations —Tiaret-
-The importance of this study represented the concept of comprehensive quality in the fields
of management and labours organisation as generally as its consider modem and important
styles, that guarantee to achieve the internal quality (operations and activities) , the external
comprehensive treatment services present to the client.
-The objective of his study is recognize the basis of the comprehensive quality management in
Economic organisations—Tiaret, and also in the obstacles.
-The very important result of this study, that study samples participants see that the managers
of the Economic organisations —Tiaret are doing periodically studies to recognize the needs of
comprehensive quality and has specific objectives and the management of Economic
organisations —Tiaret obligate to implement it.
-The management of Economic organisation the —Tiaret work on spread the quality culture in
all the departments and management levels, The emphasize the role of the management to

achieve the comprehensive quality.
Keywords : Leadership, Total quality, Strategic planning of quality , Quality culture.
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