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abstract:
The purpose of this study is to highlight the role played by the strategic management
of human resources in directing the functional behavior of individuals through a
field study of the Fabricated Buildings and Metal Structures Corporation
“Batimetal - West Structures”, Ain Al-Defla Unit, where the study sought to delve
deeper into clarifying the impact of the strategic management of resources.
Humanity on the various determinants of the functional behavior of individuals,
addressing the relationships between them, and their impact on the Batimetal
Foundation - West Structures” Ain Oleander Unit.
The study followed the descriptive analytical approach, and the questionnaire was
designed as a tool to collect the required data and information from the accepted
study sample, which numbered (113) out of (125) questionnaires that were
distributed. (12 questionnaires were rejected because they were not valid (lack of
answers, repetition in answers, abstention from answering... and other reasons).
The Statistical Program for the Social Sciences (SPSS), version No. (25), was
used to analyze the data.
The study reached the acceptance of all hypotheses, which explain the presence of
an increase in the degree of strategic human resources practices in the institution
subject to the field study and the extent of their contribution to modifying and
directing the behaviors and attitudes of its individuals. The results also indicate that
the Batimetal Foundation - West Structures “Ain Defla unit possesses various
resources

material (technological, human) which contributed greatly to the implementation of
various human resources management practices as well as achieving its general
strategic objectives, in addition to proposing a set of recommendations that serve
the subject of the study.
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